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Disclosures



Objectives for today

Part 1: The mechanics of doing a TV interview

Part 2: Workshop where I interview each of you (time permitting) and your 

peers criticise you for your shortcomings



What do we mean by TV?

TV interview for the news or TV show

Podcast with video

Webseries

Interview across multiple platforms

More accurate term is interview with video



First question to ask

“Will you use this video?”



Lorem Ipsum

Lorem IpsumLorem Ipsum

Will they use 
the video?

Put on pants 
anyway

Put on pants

NOYES

https://www.youtube.com/watch?v=HlNKLiI9h3g

https://www.youtube.com/watch?v=HlNKLiI9h3g


https://www.youtube.com/watch?v=HlNKLiI9h3g

https://www.youtube.com/watch?v=HlNKLiI9h3g


The visuals: lighting

Almost nothing is as important as 

lighting for video interviews

Don’t live in the shadows



Pre-covid

In-studio interviews

Camera crew comes to you

Largely absolves you of responsibility

Not an accident most interviews done outdoors



Post-covid (a.k.a the era of indifference)

More likely to do via Skye/Zoom/FaceTime/GoogleMeets  etc.

Lighting/sound/position is on you





Lighting

Arguably the most important aspect of what we are going to talk about

Light = good

Darkness = bad



Lighting

Best light source = sun

Face a window

No lamp can outperform the sun

In studio, there are massive light sources for a reason









Lighting

Best light source = sun

One downside

Beware the glare





Lighting - problems

Trees blocking light

Vertical blinds

Reflections off windows across the street

Direct sunlight in the afternoon

Be prepared to draw curtains and turn on lamps



Lighting

Alternatives to the sun

● Symmetrical lighting = two lamps on either side of you at a slight angle

● Goal is to illuminate your face

● Light should be in front of you, not behind you

● Light should mimic what the sun would do















Lighting

Alternatives to the sun

● You can buy professional light sources if you 

want and were born into institutional wealth 





Lighting

Do you need a ring light?

Short answer: no

Longer answer: it depends





Lighting - ring light

Pros:  

● Illuminates your face - which is what matters

● fairly inexpensive

● Fairly portable - positionable anywhere

● Plugs into USB slot or outlet

● Gives a “round” source of light (not a pinpoint)

● It can travel with you (if you need that sort of thing)

● Fairly sturdy









Lighting - ring light

Cons:  

● Mainly designed for YouTubers

● Main purpose is for a light source that surrounds your phone

● Can cause weird halos if you were glasses

● No meaningful advantage over regular lamp if doing interview on your 

computer

● Still need ambient light for your room



Lighting

Ambient light for the room

Largely accomplished by sunlight

If night or no windows need a third slight source for background

Should not be in camera shot or directly above you







Lighting

Ambient light for the room

Largely accomplished by sunlight

If night or no windows need a third slight source for background

Should not be in camera shot or directly above you

Avoid office fluorescent lighting







Lighting





Camera

Surprisingly not that much of an issue

Most newer devices have very good quality cameras

Phones >>>>>>>> laptops

Age of device makes the biggest differences

External HD cameras are not expensive



Camera - video quality

Video quality depends on:

1. Quality of camera

2. Speed of internet connection

Slow internet:

Dropped calls

Choppy video



Camera - video quality

Do a speed test beforehand

If they offer you a test call - take it

Internet speed of 30MB download / 10MB upload is probably the minimum

More is better if multiple people / devices in your home



Camera - video quality

A few hacks for video quality if internet is poor

● Wired connection better than wifi

● Get a long ethernet cable and run it from modem to 

computer

● Turn off devices than ping your wifi router

● Get a mesh system for your home (routers provided 

by ISP are not good)

● Close other programs on your computer

● Use data if wifi is unreliable



Camera - choosing your device

Desktop - stable base and biggest screen

Laptop - portable but need to watch out for angle

Phone - need to stabilize it somewhere

Tablet- should be avoided at all costs 



Camera

Quality of camera is important

Position of camera is more important



Camera

Camera should be at eye level

I would say - slightly above eye level with a gentle tilt downwards

Think of how a camera operator holds a camera

Shoot from the top down

Not the bottom up



Camera

Desktop - built in camera will be high enough to be almost eye level

Laptop - invariably will give you a nose shot





Camera - Laptop

The way we use laptops is wrong

Laptops are too low for interview

Put something to rise it up

Default is a pile of books





Camera - phone

Many advantages

● Probably the newest piece of technology you have

● Camera is very likely HD

● The back camera is probably even better
○ Mixed blessing being able to see yourself

● You need to anchor it somewhere 

● Get a tripod





Tripods

Basically a must if you plan to use your phone

Elevates your phone to eye level

Keeps it steady

Remember to keep it in landscape not portrait mode

DO NOT hold it in your hand



Camera - tablets

It’s a trap!

Problem 1: impossible to mount properly for a good angle

Most simple tripods will not accommodate them

Flap covers will angle them up, not straight





Camera - tablets

Problem 2: screen and camera are too far apart

Human nature is to look at the screen

You should be looking at the camera



Camera 

Phones and tablets 

Need to be positioned in landscape

Camera will always be off the side



You’re looking 
here

You should be looking here





Camera

Tricks for maintaining eyeline

Put little post if just under the camera lens and look at that (not 

screen)

Point at camera in prep and aim eyes there

On desktop/laptop call up preview screen



Camera / platform

Skype vs. Zoom vs. FaceTime vs. Teams vs. others

All roughly equivalent except

I think Skype is best



Camera / Platform

Skype has one advantage over other platforms

Preview screen that overlays the video feed

Advantage- you can watch yourself and maintain eyeline

Video is in background so you can see when you are off camera





You’re looking here

You should be looking here



Camera / Platform

Before Covid:

You couldn’t see the show

You would be looking at a black screen

Now:

That problem has been largely fixed

You will see the show (double edged sword)



Camera / Platform

Video interviews have predictable format (~3 min interview)

● Single shot host intro

● Split screen with you and host

● Single shot on you answering question

● B-roll as you complete your answer

● Back to split screen for follow-up question

● Repeat once (or twice)

● Sign off



Camera / Platform

Turn off emoticons 

Now platforms will show “Thumbs up” or “Hearts”

Turn that off. You aren’t 13

Must turn it off from each platform individually







Background

Background doesn’t matter as much as people think

Light trumps background every time

In a pinch, face a window and blur your background



Background

Quick fixes

Blur your background

Green screen (looks fake but whatever)

People are more tolerant of work from home these days





Background

If you want to get fancy

Depth

Artwork / plants

Books (but not the bookcase shot)

Slight asymmetry (corners, look good)

Check your background in the preview before going live





Background / Framing

Before the interview

Framing - usually handled by control room

Center the shot

Back up or move forward to “match” the host

Not all control rooms will do that, so be aware



Background

Make sure people don’t walk into the frame

A good control room will switch to B-roll if that happens

But not everybody is good at their job

So just lock the door of your room





In-studio or camera crew interviews

Simplifies but doesn’t completely remove the problems

Should still think about light/position

You need a big room for journalists to set up

Windows are your friend

They may bring their own lightsource but maybe not

Budget cutbacks



What to wear

Pants - do not flash the control room

Everybody wears pyjama pants when doing skype interviews

Things are more casual than they once were

Can’t go wrong with shirt and blazer



What to wear

Clean and ironed

People see wrinkles

Colors matter

White has glare

Lines / checkered patterns make waves

Solid dark colors - but try to match your style



What to wear - in studio or with crew

● Same basic rules
○ But even more important

○ A checkered or plaid jacket will “dance” on TV

○ A crisp white shirt will shine like the sun

● Think about the microphone wire
○ Jackets hide everything

○ Don’t wear a dress (or cover it with a jacket)

○ Without a jacket, the wire and box will show



Should I wear makeup?

You can if you normally would

You may look washed out under harsh lighting

Less of an issue at home where you can control the light source

Noses and foreheads will look shiny

In studio they may or may not have a makeup person (budget cutbacks)

CBC National does

CTV Montreal has make-up aid out for self application



Details matter

People on TV look beautiful

Largely due to:

Genetics

Selection bias

Good lighting and make-up



Sound

Everything up until now has been about visuals

Sound matters too, but harder to screw up

Only one major recommendation

Get an external microphone

Don’t bang against it



Sound - microphone techniques

Too far away - room noise

Too close - distortions and plosives









Sound

Earphones are less necessary than they once were

In the before times, platforms would pick up echo

Sound from video would get picked up by microphones

Technology has advanced to the point where that doesn’t happen 

anymore



Sound

Many work computers do not have external audio microphones

Mic on earphones may be your only source of audio input/output

Make sure you check audio input / output settings

Don’t accidentally use earphones as the microphone if you have a USB 

mic



Sound

For a camera crew / studio interview

They will mic you up

So less of a consideration

Don’t wear necklaces / scarfs that bang against microphone



Booking an interview

Journalists are like bears

They are more afraid of you than you are of them





Booking an interview

Journalists are like bears

They are more afraid of you than you are of them

Journalists are on deadline

The news happens today, not next week

Say yes to the dress to the reporter



Booking an interview

Sometimes interviews get cancelled

Sometimes reporters ghost you

It happens, don’t take it personally

Many academics “don’t answer their emails”

People in glass houses shouldn’t throw stones



Booking an interview

If you want to be interviewed, you need to make yourself available.

Journalists have their production meeting at 10AM

They probably need to start editing at 3PM to file by 4 or 5PM for evening news

You having a “busy week” is of no use to them



Roles in a newsroom

Journalists/hosts - write stories do interviews

Producers - plan stories book guests

For TV - the hosts don’t book the interviews

Chase producers - book the guests

Senior producers - plan the show

Executive producers - run everything

Control Room - handles the technical set up



Conducting an interview

Live  TV segment for the news

Live to tape for later

Segment for a TV show / news magazine



Live news segment

There’s no editing.

Continue until you’re told you’re clear

Ignore telephones / cars / trucks -

probably won’t come through microphone





Live TV interviews

Video interviews have predictable format (~3 min interview)

● Single shot host intro

● Split screen with you and host

● Single shot on you answering question

● B-roll as you complete your answer

● Back to split screen for follow-up question

● Repeat once (or twice)

● Sign off



Live TV interviews

When they loop back to the host (in split screen):

Your answer to the question should be wrapping up

Having a timer up, could be useful or distracting

I watch the clock when doing radio interviews

Speak in sound bites

Rule of threes - three points you want to make

You may or may not know the questions beforehand.



Live TV interviews

Sometimes they will prompt you with:

“We only have about a minute left…”

“And finally….”

“And very quickly…”

For me, the producers give me a 30 second warning in my ear to start landing 

the plane.



Live TV interviews

If the host seems distracted

The producers are probably talking to them in the ear piece

They are reading questions someone else wrote for them (some adlib)

They may not be listening to you

They may ask you a question you already answered

They may mispronounce your name or your affiliation

Don’t make the host look bad

Most people don’t notice minor flubs.



Live to tape

Same basic rules, but now they can edit (a bit)

● you can redo a question
○ Give them a clean break (for the editing)

○ Redo your answer in its entirety

○ Clarify in advance what they will or will not do

○ Local affiliates have less resources than national



Recorded segment

Will be edited

90% of what you say will not be used

You will and should repeat yourself

Don’t say “As I said before…”    (continuity errors)

You will do multiple takes

Keep answers short to facilitate editing



Content

I have surprisingly little to say

If they are asking, it’s because they want to know what you want to say

There are no “tricks” to good interviews

It’s public speaking on a small scale

Avoid verbal placeholders, ex. “That’s a good question”

Keep answers short



Content

Journalists are not out to trap you

There is very little gotcha journalism

Picking a fight with journalists does not serve you well



A cautionary word

There are some not nice people out there in world

Never read the comments section of videos





















Part 2 - the workshop

First, bathroom break

Then we reconvene here to do mock interviews

You tell me the subject

Give me 2 or 3 talking points

Set yourself up

And off we go

The point is to screw up here where stakes are low
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