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About ONE
I



ONE Is a global movement
campaigning to end extreme
poverty and preventable disease so
that everyone, everywhere can lead
a life of dignity and opportunity.
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Why Advocacy Matters
I



Why advocacy?
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Influencing Decision-Makers
(Advocacy 101)



Advocacy
The Basic Logic

 What do we want? (the “ask”)

 Who hasthe decision-making
power?

« What and who influences the
targeted decision-maker?



@ Influencing Decision-Makers

Common Traits of Politicians

 They have short attention spans
« They care about their image

« They care about public opinion
« Theycare about their legacy

« Theyarejust..people
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Keep your message short and
precise

Use traditional and social media
to give them thumbs up or down

Power in numbers

Give them a win

Be personable, make a
connection




@ Influencing Decision-Makers
Determining the “ask”
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Influencing Decision-Makers
“Power” Mapping

« Determine your final target/decision
maker

« Everyone has a network

 Find out who they listen to and what
they care about

 Lineup entry points and the dominoes
that need to fall



Influencing Decision-Makers
Advocacy Impact Spectrum
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Influencing Decision-Makers
Using the Media

« Megaphone
« How do you consume media/news?
« Every platform has a value

« Be concise, identify the problem,
propose the solution, include a call to
action



@ Influencing Decision-Makers
Your MP as a Gateway

Democratic leadership and decision-
makers

Social media, emails, phone calls,
meetings, events

Preparation and follow-up
Call to Action
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Case Study: ONE’s 2022
Campaign for the Global Fund to
Fight AIDS, TB and Malaria



The ONE Model: 6Ps

Politics

People with
Influence

Connect the
Ps.

Public Pressure







Created in 2002, has helped save 59
million lives since

Both public and private resources

USSS5 billion a year to defeat HIV, TB
and malaria and ensure a healthier,
safer, more equitable future for all

Countries supported by the Global
Fund have increased their investment
in health by more than 40%.




Power in Numbers: Working In
Coalition




Power in Numbers: Allies




LET'S CREATE A BUZZ

THE PM CAN'T IGNORE e

WE ARE
/" WATCHINGYOU!
/ #1Point2Billion 2 L | #FightForWhatCounts
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Power in Numbers: Public
Pressure




Media Pressure




Advocacy Works!

Canada announces a $1.21-billion contribution to fight HIV/AIDS,
tuberculosis and malaria and additional support to mitigate the
impact of COVID-19
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Your gateway to decision-makers:
your MP



@The 4 (5) Psininteracting with your MP

Personal - Personal connection to the riding and the issue.

Precise - Be specific about what you're asking the MP to do (call to
action).

Persuasive - Explain why you care about the issue
and why they should, too.

Persistence - Follow-up: write again, call, show up at their office

Photo (if meeting) — Take a picture of you and your MP and post




Remember!

How to find your MP

Your MP is a person too

Your MP works for you, it’s their responsibility to listen to you

Your gateway to your MP is the staff at their office




@ Exercise: Reaching Out to Your MP

Option 1 Option 2

Writing an email to your MP Walking-up to your MP at an
Pairs of two—each writes ashort ~ €VeNnt and making your pitch
email to their MP, shares with Pairs of two: one plays the MP’
other the other the activist

Remember: Personal. Precise. Persuasive




Join us!




