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Advocacy in global health: 
influencing decision-makers



• About ONE

• W hy advocacy m atters

• Influencing Decision-M akers (Advocacy 101)

• Case Study: Global Fund cam paign

• Your gateway to decision-m akers: your M P

• Exercise: Contacting Your M P

Overview



About ONE



ONE is a global m ovem ent 

cam paigning to end extrem e 

poverty and preventable disease so 

that everyone, everyw here can lead 

a life of dignity and opportunity.



Why Advocacy Matters



Why advocacy?







Influencing Decision-Makers
(Advocacy 101)



• W hat do we want? (the “ask”)

• W ho has the decision-m aking 
power?

• W hat and who  influences the 
targeted decision-m aker?

Advocacy
The Basic Logic



• They have short attention spans 

• They care about their im age 

• They care about public opinion 

• They care about their legacy

• They are just…people

Influencing Decision-M akers
Com m on Traits of Politicians

 Keep your m essage short and 
precise

 Use traditional and social m edia 
to give them  thum bs up or down 

 Power in num bers

 Give them  a win

 Be personable, m ake a 
connection



Influencing Decision-M akers
Determ ining the “ask”



• Determ ine your final target/decision 
m aker

• Everyone has a network

• Find out who they listen to and what 
they care about

• Line up entry points and the dom inoes 
that need to fall

Influencing Decision-M akers
“Pow er” M apping



Influencing Decision-M akers
Advocacy Im pact Spectrum



Influencing Decision-M akers
Using the M edia

• M egaphone

• How do you consum e m edia/news?

• Every platform  has a value

• Be concise, identify the problem , 
propose the solution, include a call to 
action



• Dem ocratic leadership and decision-
m akers

• Social m edia, em ails, phone calls, 
m eetings, events

• Preparation and follow-up

• Call to Action

Influencing Decision-M akers 
Your M P as a Gatew ay



Case Study: ONE’s 2022 
Campaign for the Global Fund to 
Fight AIDS, TB and Malaria



The ONE M odel: 6Ps

Partnership

Politics

Policy

People w ith
Influence

Public Pressure

Connect the 
Ps.

M onitor and m aintain 
relationships w ith 

political actors w ithout 
being partisan

Policy analysis and 
evidence generation to 
m ake com pelling cases 
for the issues of interest

Leverage of the power of 
influential voices  to give 
“energy” to issues as 

popular

Create/use platform s to 
m obilize action for the 

issues of interest





Created in 2002, has helped save 59 
million lives since

Both public and private resources

US$5 billion a year to defeat HIV, TB 
and malaria and ensure a healthier, 
safer, more equitable future for all

Countries supported by the Global 
Fund have increased their investment 
in health by more than 40%.



Pow er in Num bers: W orking in 
Coalition



Pow er in Num bers: Allies





Pow er in Num bers: Public 
Pressure



M edia Pressure



Advocacy W orks!



Your gateway to decision-makers: 
your MP



• Personal-Personal connection to the riding and the issue.

• Precise -Be specific about what you’re asking the M P to do (call to 
action).

• Persuasive -Explain why you care about the issue

• and why they should, too.

• Persistence – Follow-up: write again, call, show up at their office

• Photo (if m eeting) – Take a picture of you and your M P and post

The 4 (5) Ps in interacting w ith your M P



• How to find your MP
• http://www.elections.ca/scripts/vis/FindED?L=e&PAGEID

=20?

Your MP is a person too

Your MP works for you, it’s their responsibility to listen to you

Your gateway to your MP is the staff at their office

Remember!



Option 1

W riting an em ail to your M P

Pairs of two— each writes a short 
em ail to their M P, shares with 
other

Exercise: Reaching Out to Your M P

Option 2

W alking-up to your M P at an 
event and m aking your pitch

Pairs of two: one plays the M P’ 
the other the activist

Remember: Personal. Precise. Persuasive



https://act.one.org/sign/malaria-vaccine/

Join us!


