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Reimagining medicine 
access in a time of 
dismantling… 



1. An epidemic/ pandemic beset by hoarding of scientific knowledge & life-saving vaccine 

supplies is wrong. In COVID we called it Vaccine Apartheid. 

2. Timing matters. Race and geography matter. 

3. IP rules matter (for the wrong reasons…)

4. Science matters. 

5. Money and politics matter. 

6. Drug company ‘benevolence’ and volunteerism (and USAID - foreign funding) is often a ruse 

with conditions –historical access struggles have shown that we should not rely on charity or 

donations or goodwill, rather: enforceable guarantees. 

After the global HIV crisis, beginning of COVID, Mpox, Ebola - Solidarity was promised by 
richer nations – ‘we are all in this together’. But, even now, Solidarity is just a word. 

Preliminary remarks…



Beginning 
of this century-
what happened? 
And now? 
https://www.thinkglobalhealth.org/article/life-less-pepfar-
first-100-days-tanzania-and-uganda

https://www.washingtonpost.com/world/2025/05/18/usaid-
withdrawal-africa-healthcare/

https://www.reuters.com/business/healthcare-
pharmaceuticals/hiv-patient-testing-falls-south-africa-after-us-
aid-cuts-data-shows-2025-05-14/

• Over 40 million people with HIV globally.
• ARVs costed US$ 10-15000 per person/per year.
• Not available in most countries – except those that had local 

production (Brazil, Thailand, India).
• 8000 people a day dying, while lifesaving medicines were 

available in developed countries.
So, a global medicine access movement was formed, stepped in, 
lowered drug prices, took on public and private power, and saved 
lives. NOW: PEPFAR cuts will reverse any medicine access 
gains…

NOW:

The deaths, illness , global access 
movement, and the dismantling…

https://www.thinkglobalhealth.org/article/life-less-pepfar-first-100-days-tanzania-and-uganda
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Global Context of Vaccination 5 December 2021

https://ourworldindata.org/covid-
vaccinations#what-share-of-the-
population-has-been-fully-vaccinated-
against-covid-19

https://ourworldindata.org/covid-vaccinations
https://ourworldindata.org/covid-vaccinations
https://ourworldindata.org/covid-vaccinations
https://ourworldindata.org/covid-vaccinations


“Deeply concerned that (vaccine administration is) creating a pattern of unequal distribution within and 

between countries that replicates slavery and colonial-era racial hierarchies; and which further 

deepens structural inequalities affecting vulnerable groups protected under the Convention; 

…Deeply concerned that the pattern of unequal distribution of lifesaving vaccines and COVID-19 

technologies between and within countries manifests as a global system privileging those former 

colonial powers to the detriment of formerly colonised states and descendants of enslaved groups…”

Racial Discrimination: CERD – April 2022 
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https://www.msf.org/countries-obstructing-covid-19-patent-waiver-must-allow-negotiations

https://www.msf.org/countries-obstructing-covid-19-patent-waiver-must-allow-negotiations






The weak deal: The WTO is a colonial 
construct, and not fit for purpose 

High-income countries delayed and prevented textual negotiations and took it upon themselves to 
decide what low-income countries needed. The deal offers very little by way of a true relaxation of IP 
rules in this pandemic: there is no waiver of IP, and no immediate consideration of other technologies. 
Basically, it is such a weak deal that some groups have argued it constitutes a slap in the face of poor 
countries, and Doctors Without Borders, the global medical humanitarian group, described it as a 
devastating global public health failure.

https://www.thinkglobalhealth.org/article/best-2022

https://twn.my/title2/wto.info/2022/ti220625.htm
https://www.news24.com/fin24/opinion/opinion-new-wto-deal-is-a-slap-in-the-face-for-poorer-countries-20220618
https://www.news24.com/fin24/opinion/opinion-new-wto-deal-is-a-slap-in-the-face-for-poorer-countries-20220618
https://msfaccess.org/inability-agree-real-pandemic-intellectual-property-waiver-wto-devastating-global-failure-people




Medicine/Vaccine Access in COVID 

Open The Contracts: Transparency 

• In 2022 HJI launched legal proceedings for the disclosure of all Covid-19 
vaccine contracts and negotiation records with all companies/entities.

• In August 2023, the Pretoria High Court ruled in HJI’s favour. 
• The Court ordered the unredacted disclosure within 10 days, with a cost order. 

What did we find ?  
• Bullying and undermining of democratic practices (NDAs). 
• Terms and conditions were overwhelmingly one-sided.
• Secrecy and confidentiality obligations .
• High prices - inflated thus resulting in gross profiteering. 
• Little leverage against late or non-delivery of supplies.



Access for some…
Part 1: 
• The CSO Analysis and unredacted Contracts are public.
• The SA Government finally conceded that it was 
‘’screwed’ and  ‘’bullied”. 

Part 2:
• Negotiation records made public. 
• Even negotiations heavily 

favoured MNCs, over the public 
interest (secrecy).

• NDAs are a medicine access 
problem now. 

https://healthjusticeinitiative.org.za/pandemic-transparency/
https://healthjusticeinitiative.org.za/pandemic-transparency/
https://www.timeslive.co.za/sunday-times/news/2023-09-10-we-were-screwed-over-vaccines-crisp/


Sharing science…?
https://www.theguardian.com/global-development/2022/oct/05/covid-vaccine-inequity-south-africa-afrigen-mrna

https://www.theguardian.com/global-development/2022/oct/05/covid-vaccine-inequity-south-africa-afrigen-mrna


Website: 
www.healthjusticeinitiative.org.za

Contact: 
Info@healthjusticeinitiative.org.za

Donate:
https://healthjusticeinitiative.org
.za/donate/
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